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The Project Plan

Stage 1
• Project plan and context
• Stakeholders and beneficieries

• Plan for implementation
Stage 2 • Set a timescale

Stage 3
• Communication
• Training

• Continuous development
Stage 4 • Review and monitoring process



Stage 1 

• Why did Alton College want to 
d thi ?do this?
To devolve control of• To devolve control of 
paymentspayments.

• Who would benefit?Who would benefit?



Stage 2

• Prepare an implementation 
plan
A ti f• Agree a timeframe
A d t t d• Agree departments and 
categoriescategories



EASE/IMPACT 
MATRIXMATRIX



Stage 3

• Training• Training

• CommunicationCommunication 





Stage 4

• Continuous DevelopmentContinuous Development

• Monitoring and review g
processes



Key lessonsy



Key lessons learned

• The Project Plan
• Training & communication are 

kkey
M k th t i t l t• Make the store an integral part 
of the processof the process



Exceeding expectations

• Revenue generationRevenue generation
• Cost savingsg
• Review of many paper based y p p

processes
• Key enabler in improving 

t i t t d tsupport services to students



Hub image on its way



Where next?



Where next?
• PayPal 
• Recurring Card Payments
• Improve Store housekeeping
• Consolidation of what we have 

learned and further embed thelearned and further embed the 
store in processesstore in processes



f
Any questions?..........
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