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» Key lessons learned
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The Project Plan Alton College D
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* Project plan and context
e Stakeholders and beneficieries

e Plan for implementation
e Set a timescale

e Training

e Continuous development
Seuex] © Review and monitoring process
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do this?

 To devolve control of
payments.

 Who would benefit?
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* Prepare an implementation
plan

* Agree a timeframe

* Agree departments and
categories
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C) HIGH EASE, LOW IMPACT

- Lost, Damaged Bus Passes
« Registration Fees

» Music Lessons

« Fund Donations

A) HIGH EASE, HIGH IMPACT

« Bus Passes

- Discount Rail Tickets

« Parking Permits

« Trips & Visits

- Account Credits

« Conferences & Events

- AC Branded Merchandise
+ Pay an Invoice

D) LOW EASE, LOW IMPACT

« Oversees Tuition Fees
- Child Care Payments

EASE of selling a product/service online

LOW

B) LOW EASE, HIGH IMPACT

» Equipment Deposits
» Exam Resit Fees

« Facilities Hire

« Donations to College
« Charity Donations

HIGH

IMPACT of selling a product/service online

EASE/IMPACT
MATRIX
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e Training

e COmmunication
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Welcome to our College

News and Announcements

National Student Finance Day
Find out the
facts about financing university.

Trinity Laban String Orchestra
Concert

LifeForce 2011-12 opens with a
concert TOMIGHT

College goes green
Green Week raises awareness of
litter, recycling and our environment

Read More...

I Visit our

Follow us on Twitter

¥

Like us on Facebook

h Subscribe to our News Feed

®2011 Alton College, Old Cdiham Road, Alton, Hampshire GU34 20K | Tel: 01420 592200 Freedom of Information | Site Information | Login
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e Continuous Development

e Monitoring and review
processes

Diversity Creativity Inspiration Community






Key lessons learned AtonCollege -

g |
(()

* The Project Plan

 Training & communication are
key

* Make the store an integral part
of the process
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Exceeding expectations AfonCollege 5~

* Revenue generation
» Cost savings

* Review of many paper based
processes

» Key enabler in improving
support services to students
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Where next? Alton College .

» PayPal
* Recurring Card Payments
* Improve Store housekeeping

» Consolidation of what we have
lAaAavimA~AA ArmA frrvdblaAar ArAalaAA Hla A~
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store In processes
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